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It's time for Ireland to move to
the next stage if it is to compete,
says leading competitiveness
authority Stéphane Garelli, and
the way to do this is by building a
layer of export-oriented SMEs
that can succeed on the world
stage, he tells Ann 0'Dez

&0 Irlsh Director  Sumises 2007

Author of the highly regarded World Competitiveness
Report, Swéphane Garelll = a professeor at both the
International Institute for Managemen: Development
and &t University of Lausanoe, Switzerland, He is
widely seen as the leading authority on wordd competi-
tiveness, and hls research focwses particularly on how
nathons and enterprises compete on international mar-
kets. On a visit to Dublin in March, where he was
speaking at the MBA Association Conference, we mnn-
agedd to grab o quios moment with him te get his views
an Irelond's flegging compotitiveness. He had some very
sound advico for sny incoming government.
*I think Ircland is moving inte a next atage of com

petitiveness,” sniys Garelli, "When vou are sucoessiul,
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chivioualy your cost base becomes higher and you heve to
find something else, Internationolly, we nre moaving
from cheap lobeur costz e eleap brain powen The
problemn we have — and [ say “we' because Swritzerland
is In exactly the sanme situation es Irelund — is thot w
are not the enly ones ve think cthat isvesting in technal-
oy and pdding value is the way 1o go. ] mean everybody
is doing it now, and we ghould not underestimote the
faet that the lapge countries sucl os Chine and Indin,
which have teaditionally been competitive on cheonp
labour costs, are starting to become sompetitive also an
cheap brain power. This §8 a major revalution,

"What you have achieved in the past 30 vears is ooe-
atanding” he coptinues. “Buot it ell happened wvery
gulekly, and people hardly bad time to ehsorh what bop-
pened, Mow that you are o suecess story and everything
iz wonderful, i ig very difficuls to go back to people and
gay, neteally we have to clhange'”

Garelll points to the faot that Ireland “first aave’ ol
succesa was built on our atirpouiveness po large interna-
tional eompanies, "Mow it's tinee bo stert talking aboue
the next wave of competibiveness. The next stage in
Treland must be to bulld & layer of local, small 1o
madivm-sized enterpriees (SMEs) that are golng ta be

expori-onented, with stne technology and niche stmat-
egy. and that will compare favourably with companies
throwghout the world,

“If you Jook ot the sther countries that have been very
gueeeiilul, such as Denmark. Finlend, Sweden and, to n
certain degree, Switzerland and Germany, the cenl
impact hns been thet they have many SMEs that ame
highly competitive on the international masket. This is
the noxt step for yow®

Market migration

Craralli also points to the uncomfertable truth we all
now Fecognise — that many eo-ealled entorprises here
end to look to the domestic market to make theie
money, with all the wealth that is around, particularly
in real estate and copstruction. “There is 8o much
mioney Lo be mude in these sectors that it is very diffi-
eult te tell people you should move awany from property
and do something else that ie far more risky and that
demands much gronter manegement technigques,
because now you'rs operating with forcign mackets in
Asia, Lotin Americn and even centra! Europe, It s far
meare difficalt.,

“Muayts: whon vou have & eorrection of the renl
extate marko: it will be a blessing in disgulse,” adds
Garelli. “Maybe it will [ree up some capital and ene-
rey to go bnek into what will be the future of lreland
— building the niche companies that are going to be
very efficient abroad, whether that be in technology
or more traditional industries, but they muse be
expori oricntad.”

Garelli emphasizes that these onterprises doa’t need
to be confined to the high-tech soctor. “What (= impor-
tant is that they have a very unique, specific competi-
tive advantage. You have to find that and ooce you oo,
the world is so big pew that even if you just take a very
small part of the cake, you can have an enormows sue-
cess stary. In Switzerland, we are selling 100,000 hoowry
watches in Shanghai alone each vear. If the country is
suceessful it is much more because of International
activity than lecal actheity.

“For ma this is probably one of the big challenges for
Ircland now, amd you are not alone. Singapore has
exactly the same challenge. How do vou breed domestic
enterprize and how do you help it go abroad?™ A very
Limely question for all our clection hopofuls!
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