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Headline: Secret of sandwich bars success outlined

BUSINESS

Secret of sandwich

The latest MBA Associa- Head of Graduate
tion of Ireland event, Business at WIT, Dr.
sponsored by Inter- Denis Harrington,
Tradelreland, took place ~ expressed his delight
last week in Waterford ~ withtheevent: “Itis great
Institute of Technology  to have Fiacra here at
featuring Fiacra Nagle, =~ WIT and I know that all
CEO of O’Brien’s Sand- members present at the
wich Bars. event found his talk both

Fiacratooktheassem-  entertaining and illumi-
bled group of MBA Asso-
ciation members and
guests through ‘The
O’Brien’s Story’, from its
inception in the late 80’s
by its founder, Brody
Sweeney, right up to
date.

O’Brien’s Sandwich
Bars have approximately
300 outlets, with close on
'50% of these in the UK
and with other stores as
far afield as Singapore,
Thailand and Australia.
In- November 2006,
O’Brien’s Sandwich Bars
were awarded the presti-
gious Irish Franchise
Association ‘Retail Fran-
chise of the Year’ award
for the second time in
three years and Fiacra
himself won the ‘Fran-
chise Person of the Year’
award also.

Fiacra spoke of the
growth of the business
over the last two decades
to its position today as
the leader in the Irish
market, of the many suc-
cesses that the company
has had, of their involve-
ment with the 2003 Spe-
cial Olympics and how
much this meant to them
and of why the franchise
model works so well for
O’Brien’s.

The assembled group
clearly enjoyed this
straight-talking  and
amusing speaker, who
ended the session by
fielding a number of
insightful questions from
the audience.

bars success outlined

nating”.

Mr. Tom Egan, MBA
course director at WIT,
commented “These
events are of great impor-
tance to us and form an
integral part of our MBA
course, both for gradu-
ates returning and the
current class which has

45 participants — the
largest we have ever
had”.

This was the first MBA
Association event of 2007
in Waterford and contin-
uesalong line of high cal-
ibre guest speakers in
WIT. The MBA Associa-
tion of Ireland has a

membership of over
2,000, including past
graduates and current
students of the WIT Exec-
utive MBA programme,
which is in its 11th year.

At the MBA Association of Ireland event at Waterford Institute of Technology with guest speaker Mr
Fiacra Nagle, CEO of O'Brien’s Sandwich Bars are pictured from left: Mr. Tom Egan, MBA Programme
Director; Mr. Chris O'Riordan, Lecturer in Finance; Andrew Moyes, Director of Retail Operations; Fiachra
Nagle, CEQ, O'Brien Sandwich Bars and Dr Denis Harrington, Head of Graduate Business, WIT. (pho-
tozone) ’



