


Why study for an MBA at Ulster?
The Ulster MBA is located within the Ulster Business 
School at the University of Ulster. The University 
delivers to over 25,000 students from approximately 
80 different countries across its four campuses 
and more than 5,000 of these students study 
programmes in the Ulster Business School.

The UK’s Quality Assurance Agency has awarded 
the Ulster Business School an “excellent” rating (with 
a perfect score of 24 out of 24). This endorsement 
provides you with confidence that you will receive 
teaching, support and facilities of the highest order 
during your studies with us.

The MBA has a truly international flavour, in recent 
years students from Ireland, China, India, Germany, 
Pakistan, Jordan, The USA, Canada, Holland, Ghana, 
Greece, Korea as well as the UK have all studied on 
the course.

Skills development
Our MBA will develop you as a successful manager 
and equip you with the knowledge and transferable 
skills that you need to succeed.

You will enhance your knowledge and expertise in 
the areas of:
• Functional management, for example operations, 	
 quality, marketing, finance, human relations and 	
 information management.
• General management, for example organisation 	
 theory, strategy, business improvement, change 	
 management and implementation, leadership, 	
 enterprise and innovation and technology transfer.

• The environmental influences on organisations, 	
 for example. ethical, social, cultural, economic, 	
 global and technological (for example: the impact 	
 of e-business).

In addition you will develop your skills in the areas of:

•  Communication
•  Leadership
•  Team working
•  Negotiation. 

Location
The full-time MBA is taught at the University’s 
Jordanstown campus, which is located on the shores 
of Belfast Lough, 6 miles from the city of Belfast 
itself.  Accommodation is available on campus, 
this accommodation is guaranteed to international 
students provided certain criteria are met.

The part-time MBA is offered at both the Jordanstown 
and Magee campuses and is usually delivered one 
afternoon and evening each week.

Structure and content
We have designed the MBA to be as flexible as 
possible to meet the needs of those with busy 
schedules.

The MBA can be studied over one year full-time 
or two or 3 years part-time.  The following table 
indicates the modules and when they are delivered 
on the MBA programme.

Year/Semester one Year/Semester two Year/Semester three

Course 
Induction 

(Residential)

Finance for 
Managers Residential 

Professional 
Development 

Workshop

Financial Decision 
Making Elective 1

Managing 
Organisation 

Behaviour

Corporate Social 
Responsibility Elective 2

Economics for 
Business

Managing the 
Digital Enterprise

Management 
Project

Operations 
and Quality 

Management

Information for 
Management 

Decision Making
International 
Benchmark 

Visit 
(Residential)

Management 
Project

Human 
Resource 

Management

Innovation and 
Entrepreneurship

Leadership 
and Change

Marketing
Marketing 

and Strategic 
Management

International 
Strategic 

Management

Module descriptors

Financial Decision Making is an introduction to the 
basics of financial reporting, financial management 
and the managerial uses of accounting information.  

Marketing is designed to provide an appreciation 
of the nature, scope and breadth of the Marketing 
function. Teaching and learning methods include 
lectures, case studies, role-plays, audio-visual 
presentations and directed reading. 

Managing Organisation Behaviour aims to 
enable students to acquire a knowledge and an 
understanding of organisations, reasons for their 
existence, factors which influence their structure and 
the behaviour which takes place within them. 

Managing the Digital Enterprise involves 
examining the creation and management of the 
digital enterprise including applying information 
technologies to reach and interact with customers 
more effectively, boost employee productivity and 
improve operating efficiency.

Operations and Quality Management is concerned 
with the design, planning and control of the 
transformation process (inputs - people/materials, to 
outputs - goods and services) for the effective use of 
resources to raise awareness of integration with other 
functional areas that is essential to meet customer 
needs.

Economics for Business explores a subject area 
which is one of the most important institutions in the 
modern capitalist economy.  This module will provide 
managers with an introduction to some of the key 
insights economics gives into the internal nature of the 
firm, and the external environment it faces.   
 
Information for Management Decision Making 
provides students with an understanding of how 
organisations may make effective use of information in 
decision making from strategic to operational levels.  

Human Resource Management is a key factor in 
any organisation’s success.  The module is designed 
to provide an appreciation of the nature, scope and 
breadth of HRM functions.

Finance for Managers builds on the basic studies 
of Accounting and Financial Management which were 
introduced in the module Financial Decision Making 
by examining the concepts and processes of financial 
reporting, control and financial management.

Marketing and Strategic Management examines 
how effectively an organisation’s long-run strategies 
and operations fit with and shape its environment in 
general and in particular how adroitly it positions and 
markets its products or services in its served markets. 

Innovation and Entrepreneurship develops a 
manager’s understanding of entrepreneurship as a 
process, and provides an opportunity to demonstrate 
practical skills by working in a venture team to develop 
and present a business plan.

Corporate Social Responsibility examines the 
legal and ethical considerations which affect decision 
making in the organisations macro and micro 
business environment.  The module examines how 
organisations can integrate social and environmental 
concerns into their business operations and in their 
interaction with their stakeholders.

The Management Project enables students to apply 
knowledge and skills acquired throughout the course 
to an organisational issue or problem.  The module 
develops powers of analysis and evaluation and 
project management skills.

Leadership and Change examines a range 
of theoretical and practical approaches to the 
management of change which will be important for 
those considering how best to use new knowledge to 
enhance organisational performance.

International Strategy develops in students those 
transferable strategic perspectives and skills which are 
key to effective senior management. It brings together 
elements of the MBA to help students develop a 
strategic focus.

Assessment
Students study a variety of modules over the course 
which are assessed by a combination of examinations, 
individuals and group coursework and presentations.

Entry conditions
This programme is for those who are in management 
positions or aspiring managers who wish to progress 
their career. The part-time route is designed for those 
who wish to work whilst they study. The full-time 
route is for those who wish to take time out of work to 
achieve their MBA in a shorter space of time.

Applicants should normally have a good honours 
degree or a professional qualification, together with a 
minimum of three years’ relevant work experience. 
Applications will however be considered from 
experienced practicing managers and technical 
or other specialists who demonstrate the ability 
and commitment to complete the programme. For 
candidates who do not have English as their first 
language a satisfactory IELTS or TOEFL score must 
also be achieved, this is an IELTS score of 6.0.

How to apply
Apply online at: www.ulster.ac.uk/applyonline

What will it cost?
Details on our current fees structure and methods of 
payment can be found at: 
www.ulster.ac.uk/finance/fees/


